
Learn To Use Google's Free 
Tools to Boost Your Digital 

Organizing Efforts



About Firefly Partners

Firefly Partners has been delighting 
progressive nonprofits with tailored 
digital marketing solutions since 
2008. We deliver results to amplify 
your mission.
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DIGITAL SERVICES
• Website Design and Development
• Email Strategy and Production
• Digital Marketing Tool Implementation
• Peer-to-Peer Site Development
• Google Analytics and AdWords
• Testing and Optimization
• Support and Training

Our Services
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Colleen Campbell
Senior Project Manager
(and serious data nerd)

colleen@fireflypartners.com

About Me
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Overview

Learn how Google’s free tools for nonprofits can 
help you up your digital marketing game, reach 
more people, and drive results.
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Google Analytics



• Who is my website audience?

• How are they getting to my website?

• What are folks doing once they get to 
my site? 

• Are they finding the information 
they need? 

• Taking the actions I want them to?

What can analytics 
data tell you?



1. Tracking code is firing on all pages 
of your website

2. Cross Domain Tracking setup

3. Multiple views for data integrity 

4. Filter out internal traffic

5. eCommerce tracking for 
transactions

Implementation 
Checklist



6. Goals configured for the most 
important CTAs on your website

7. Audience & demographic reporting 
enabled

8. Site search tracking is enabled

9. Bot filtering is turned on

10. Account linking (search console, 
Google Ads & Optimize)

Checklist continued…



Understanding Your 
Website Audience

• Demographic Data

• Geo

• Technology



Demographic 
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Where is my audience located? 
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What devices are they using?

FIREFLY PARTNERS



• What channels are driving 
traffic?

• Which channels are most 
valuable to me?

• Right channel for the right ask
• Where are there opportunities 

to improve?

Acquisition Reports



Channel Overview Report
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Channel Overview Report
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• Accurate email channels take 
extra work (UTMs for campaign 
tracking)

• Apply custom segments for 
deeper insights  

• Use Search Console reports for 
organic search insights

Pro Tips:



Site Navigation & 
Engagement Pathways

• Landing & Exit Pages

• Homepage Next Page Path

• Site Search Reports



Landing Page Report



Homepage Next Page Path



Site Search Report



What work do you need to do to get 
Google Analytics implemented?

What are 3 goals you want to track?

Create Your 
Action Plan:



Google Ads & Ad Grants



Search Ads 101

Search ads provide exposure 
to your organization when 
people search keywords 
related to your mission



Google Ad Grants

• $10,000/month search ad budget (FREE DOLLARS!)

• Available to 501 (c) 3 Organizations
(Not available to universities or hospitals)

• Text Ads Only

• Ads will appear after paid advertisers 

• Keyword Targeting Only

• Must follow policies to stay in compliance



1. Apply via Google for 
Nonprofits program

https://www.google.com/grants/how-to-apply/

2. Enroll in Ad Grants

3. Create your Account

4. Submit account for review

How to Apply 

https://www.google.com/grants/how-to-apply/


• Focus on small asks and capturing 
prospects

• Program & services info

• Promote events

• Informational resources and 
downloads

• Quizzes and surveys

• Don’t expect paid search to be a 
fundraising powerhouse

Winning Strategies



Best Practices

• Focus on Account Structure and Ad Relevance

• Create 3-5 ads per ad group. Include a responsive 
search ad with multiple headlines & descriptions

• Choose keywords carefully

• Target the right audiences

• Stay in compliance: 5% CTR & active management



Ad Relevance

Keywords Ad Copy Landing Page

Match ad text to keywords for each ad group



Connecting Platforms

1. Import your goals from Google Analytics to 
AdWords

2. See your ad performance in Google Analytics



Step 1: Import your goals 



Import your goals 

• Set your bidding strategy 
to “optimize for 
conversions”

• No more $2.00 CPC limit

• Ads that drive the actions 
most important to your 
goals and mission



Import your goals 



See Ads Data in Analytics 



See Ads Data in Analytics 



What are 3 Goals AdWords could help 
you achieve?

What are the top 10 keywords you 
would want to bid on?

Create Your 
Action Plan:



Google Optimize



Google Optimize 101

• FREE testing and 
personalization to improve 
your website

• A/B, multivariate, redirect 
testing types

• Visual editor

• Natively integrates with 
Google Analytics
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Optimize + GA
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Optimize + GA
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1. Use Google Analytics reporting to find areas 
of your site that are under performing

2. Run experiment in Google Optimize

3. Measure results, deploy winning strategies



What experiments could you run 
on your website to improve 
performance and increase 
conversions?

Experiment Brainstorm



• Donation forms – single page 
vs. multiple steps (redirect)

• Banner images and headlines

• Homepage calls to action

• Design & layout

• Lead capture forms/email sign-
up

Experiment Brainstorm



AdWords + Optimize

• Run experiments on the 
landing pages your ads are 
driving to!

• Concentrate on increasing 
conversion rates
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Brainstorm 2 experiments you can 
setup on Monday to help you optimize 
your website.

Create Your 
Action Plan:



Open Q&A



THANK YOU!

colleen@fireflypartners.com 
FireflyPartners.com

@fireflypartners


