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Introductions

Who We Are
What We Do

Why We’re Here



About Firefly Partners

Firefly Partners specializes in creating 
tailored digital solutions for progressive 
nonprofits. We work in partnership to 
design beautiful websites, integrate 
platforms, create effective emails, and 
optimize digital tools to help 
organizations achieve their goals.

FIREFLY PARTNERS



About Pet Partners

Together we can improve 
human health and well-being 
through the power of the 
human-animal bond.

FIREFLY PARTNERS



Session Goals

FIREFLY PARTNERS

• Understand the basics of website => CRM
communication 

• Highlight the benefits to nonprofits
• Show case studies from Pet Partners and other 

organizations to provide real world examples 
(and check out some bells and whistles)

• Answer your questions



Why Integration Matters

FIREFLY PARTNERS

Better website user experience
• Personalization
• Interactive features
• Self service portals

Better Data Management
• Accurate data empowers you to make better 

decisions and achieve your mission
• Real time data creates more opportunities
• Operational Efficiency



Part I: The Basics

“Firefly’s role in this partnership was 
to make technology improvements 
that would change things for Pet 
Partners day-to-day and help them 
achieve their mission.”



• Your CRM is your Customer Relationship 
Management system, which allows you to track 
constituents and how they interact with your 
organization.

• API stands for Application Programming 
Interface. In the most basic terms, an API is 
what allows applications to talk to each other.

Terms and Definitions



Approaches

FIREFLY PARTNERS

PUSH PULL TWO-WAY SYNC

LINK IFRAME



Understanding APIs

Imagine a wall of post office boxes. A 
worker needs a little door to move mail 
through the wall into each box so someone 
can receive it. An API is like the little door 
because without it, you can’t move 
anything through. Technologically, if 
someone writes code to make the little 
door, information can get through.



Part II: The Pet Partners 
Challenge
“If someone wanted to apply, we didn’t know 
their intent until they’d gathered everything 
they needed to start the process. We knew 
that if they could go online we could scoop 
them up early so they wouldn’t get frustrated 
or quit. Without that, we would never know 
they existed.”



• Handwritten and mailed
volunteer application 
process

• Turnaround time = six to 
eight weeks

The Old Way



Issues

FIREFLY PARTNERS

• Staff time and capacity
• No understanding of process 

abandonment
• Reporting challenges
• Data hygiene



Part III: The Process

“Having discovery was critical because 
nobody knows our business case better 
than we do, and even we didn’t know all 
our use cases until we started. We 
recognized that there was no off-the-
shelf software for tracking 10,000 
animals and their humans.”



Project Phases

• Discovery
• Initial move to online 

processes
• System improvements



Part IV: The Solution

“As a nonprofit, we’re trying to demonstrate 
impact. Not all 13,000 volunteers will log 
their visits, but enough will that it gives us a 
sense of where people are volunteering, for 
how long, and how many people they see on 
average. That helps us estimate the impact 
of our work with donors and supporters.”



Let’s Take a
Live Tour



Pet Partners
Website + CRM

WordPress +
Salesforce



Register or
Log In



Volunteer Center +
Status



Search and
Summary



Website + CRM
Improvements

• Online application submission 
and tracking

• Content and resources based 
on volunteer type 

• Supporters can log volunteer 
hours and update profiles

• Accurate and clean data



Operational Benefits
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• Reporting to help 
demonstrate impact

• Knowledge of process 
abandonment

• Data hygiene

• Happier and more 
efficient staff

• Deduplication
• Identify (and re-engage) 

inactive contacts
• Segmentation



User Benefits
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Personalized experience for 
registration, volunteering, account 
management, and updates.



Using Custom Solutions
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• Resources to fix tools when 
necessary

• Adapting entire process when 
adding new features

• Training, documentation and 
change management



Part V: Reporting



Dashboards
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Dashboards
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Use Cases



Push

Pull Events

Backend Reporting



Push information to 
CRM

Pull information to 
display on website



Pull Data for 
search and filter, 
display on 
interactive map.



Questions?



Remember to complete session 
survey feedback on app or website.

https://www.surveymonkey.com/r/1
9ntcsessions?c=130



info@fireflypartners.com |  @fireflypartners
www.petpartners.org |  @petpartners

Thank You!
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